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Analysis on the Operation Mode and Service
Efficiency Improvement of the General Branch
System of Public Libraries

Li Zhou
Chongqing Yuzhong District Library, Chongqing

Abstract: This article systematically analyzes the main operating modes and applicability of the general branch
library system represented by government led, alliance collaborative, and hybrid driven models, and deeply
explores the prominent problems in resource distribution, management efficiency, service collaboration, and talent
teams in the current system. In response to these challenges, a systematic service efficiency improvement path has
been proposed from multiple dimensions such as resource coordination, digital transformation, service network
optimization, talent team construction, performance evaluation, and social cooperation, in order to promote the
development of the public library service system towards wider coverage, higher efficiency, and better service, and
better meet the growing spiritual and cultural needs of the people.
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