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Research on Improvement of Nursing Satisfaction
of Emergency Patients Based on Project
Management

Xiaojuan Li
Emergency Department, Zhuhai Hospital of Integrated Chinese and Western Medicine, Zhuhai, Guangdong

Abstract: Objective: The purpose of this study was to evaluate the application effect of project management in
emergency department nursing services, especially its effect on improving patient nursing satisfaction. Methods: In
this study, the PDCA cycle (plan, execute, check, act) was adopted as the core tool of project management, and
patients attending the emergency department of Zhuhai Integrated Traditional Chinese and Western Medicine
Hospital from March 2024 to September 2024 were studied. The study was divided into control group and study
group with 50 patients in each group. Nursing services before and after project management were evaluated by
nursing satisfaction questionnaire, fishbone chart analysis and patient adverse event incidence statistics. Results:
After the implementation of project management, patients' satisfaction in nursing response time, nurses' service
attitude and communication effect was significantly improved. Statistical analysis showed that the nursing
satisfaction score of patients after intervention was significantly improved compared with that before intervention
(P<0.05), and no adverse events related to project management occurred during the project management period.
Conclusion: Project management method can effectively improve the nursing satisfaction of emergency patients,
optimize the nursing process and improve the quality of nursing services. This study provides an effective quality
improvement model for emergency department and other medical service areas.
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