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Research on the Path Selection and Operation Mechanism
of Urban Medical Community Resource Integration

Jun Wang
The Fourth Affiliated Hospital of Nanjing Medical University

Abstract: With the continuous advancement of healthcare reform, urban medical consortia, as a critical model
for enhancing primary healthcare service capabilities and optimizing medical resource allocation, are receiving
increasing attention. This study aims to explore the path selection and operational mechanisms for resource
integration within urban medical consortia. Through a systematic analysis of the current status and challenges
in resource integration, targeted strategies are proposed, including pathways for optimizing medical resource
allocation and collaborative development of healthcare services. Additionally, the study focuses on establishing
operational mechanisms for medical consortia, encompassing internal collaboration mechanisms and external
linkage mechanisms, to ensure efficient operation. Furthermore, the research examines policy support and
legal frameworks for resource integration, as well as the role of information technology in improving resource
integration efficiency, thereby providing robust safeguards for the sustainable development of medical consortia.
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