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Application of Quality Management Measures in
Pharmaceutical Production

Weigiang Hu

Nanjing Chemical Reagent Co., Ltd., Nanjing City, Jiangsu Province, China

Abstract: Quality management in pharmaceutical production is directly related to the safety and efficacy of drugs,

serving as a crucial aspect of public health protection. In recent years, with the rapid development of the

pharmaceutical industry and technological advancements, quality management in the production process has faced

more challenges. Factors such as the complexity of the production environment and the diversification of the

supply chain have increased the difficulty of quality control. Therefore, strengthening risk management and

improving the quality management system is particularly essential. This paper discusses how to optimize

management measures in pharmaceutical production, offering specific strategies from infrastructure development

and procurement control to employee training, to enhance the overall quality level of pharmaceutical production.

Keywords: Pharmaceutical production; quality management; risk control; optimization measures
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