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Exploration of the “Dual-Leader” Faculty Party

Branch Secretary Studio Model and Operational

Mechanisms in Universities—A Case Study of the
“Red Magnetic Field” Studio

Jie Liu, Ping Gong, Haiqun Ji
School of Electronic and Information Engineering, Nanjing University of Aeronautics and Astronautics, Nanjing,
Jiangsu

Abstract: This study focuses on the model and operational mechanisms of the “dual-leader” (party-building
and academic leadership) faculty Party branch secretary studios in universities, with an in-depth analysis of the
“Red Magnetic Field” studio as a typical case. By refining a “four-consolidation, four-guarantee, two-efficiency”
cultivation mechanism for “dual-leader” development, the study emphasizes scientific empowerment, precise
responsibility allocation, and deep capability enhancement, providing theoretical and practical references for the
“dual-leader” cultivation initiative. Simultaneously, it explores the formation of a “one-field, three-chains, multi-
measures” operational mechanism for the “Red Magnetic Field” studio, using the “party-building field” as a carrier,
the education chain as support, the innovation chain as a lever, and the talent chain as a driver, thereby promoting
deep integration between party-building and university operations.
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