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Abstract: In the context of the knowledge economy and digital transformation, the core of organizational
competition has shifted to collaborative team innovation, making team learning, as a key human resource strategy,
a focal point of research. This paper systematically integrates research across six key dimensions of team learning:
at the theoretical level, it analyzes its multidimensional framework and evolutionary path; influencing factors of
effectiveness span individual, team, and organizational levels; mechanism evolution reveals dynamic processes
such as knowledge flow and social interaction; practical applications demonstrate its value across multiple fields
and optimization strategies; performance and management clarify its relationship with team performance and key
influencing factors; and application innovation trends highlight technology-enabled and interdisciplinary integration
developments. Research confirms that team learning enhances team effectiveness through multidimensional
interactions, is influenced by diverse factors, and impacts performance via dynamic mechanisms. This study aims
to construct a unified theoretical analysis framework, providing systematic reference for theoretical innovation and
organizational management practices in team learning.
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