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Abstract: The competency of management officials affect the realization of the functions and efficiency of enterprises
and public institutions. As the relatively inexperienced part of the management officials, young management officials
need to learn and grow continuously in their work. Based on the theory of competence, this study has obtained
the following results: (1 Comprehensively using work analysis, literature research, interview and questionnaire
methods, 34 indicators of competency are summarized, and a weighted ‘head-body-foot’ competency model of
management officials is constructed. @ The weights of the indicators were analysed statistically, and it was found
that among the different dimensions, the importance of the skill dimension was the highest. There are significant

differences in the weights of the indicators within the skills dimension, with “psychological adaptability” and
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“public work ability” having the highest weights, “investigation and research ability”, “document writing ability”
and “emergency response ability” having the lowest weights; there are no significant differences in the weights of
the indicators within the knowledge and attitude dimension.®Integrated questionnaire and interview method were
adopted to summaries nine modes of learning and growth of young management officials and to draw a stage map
of learning and growth of young management officials. It contributes to promoting better learning and growth of
young management officials and further standardization of talent cultivation.

Keywords: Management Officials; Young Officials; Enterprises and Public Institutions; Competency; Learning and

Growth
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