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Abstract: The idea of school-level execution of School-based Research did not come from thin air. Instead, it comes

from years of experience in the teaching of primary and secondary schools, and has come to many’s attention as a

new way of teacher development. With the enrichment of actual practice, greater importance and necessity has been

shown in planning the mechanism process of School-based Research in the scientific manner. It’s concluded that

it’s both realistic and practical to introduce the leadership of county-level management, execution of school-level

planning and development of teaching staff, and develop the mechanism and process with the three-layered effort.
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