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An Exploration of a Teaching Quality Monitoring
Mechanism for Secondary Colleges Based on the OBE—
PDCA Model

Hong Lin

Quanzhou Normal University, Quanzhou, Fujian

Abstract: Since 2020, China’s higher education sector has transitioned into a phase of high-quality development. By
integrating Outcome-Based Education (OBE) with the PDCA cycle management theory, a systematic, cyclical, and
continuously optimizable innovative approach has been introduced to support teaching management at secondary colleges.
This paper examines the actual implementation of existing teaching quality monitoring systems in China and identifies
challenges encountered in areas such as the design of operational cycles, the delineation of responsibilities and authorities
among implementing personnel, and barriers to data interoperability. Leveraging the distinctive features of both the OBE
and PDCA frameworks, the paper proposes several optimization directions—including establishing an integrated data
collection channel, building a dynamic feedback mechanism, and creating an integrated OBE-PDCA closed-loop cycle—
and the proposed measures have been validated through empirical research. Some of these strategies can enhance current
teaching quality, provide additional innovative pathways and reference methods for teaching management, and help
secondary colleges translate management designs into concrete actions, thereby establishing an efficient management
process centered on “Goal-Execution—Evaluation—Improvement.”
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