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Abstract: The “Implementation Plan for the ‘Guangxi Skills Action” proposes a new reform direction for the
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diversified evaluation reform of regional skilled talents. As the executing body for skill level recognition, the quality
of the skill evaluator team directly impacts the implementation effectiveness of skilled talent evaluation. Based
on the realistic scenarios of industrial revitalization and new productive forces cultivation in Guangxi, this study
takes five key technical colleges in the region as empirical samples. By combining field research, questionnaire
interviews, and action research, it conducts an in-depth analysis of the practical dilemmas faced by the construction
of the evaluator team in technical colleges. The study finds that the current evaluator team faces practical issues
such as talent structure imbalance, insufficient reserve of evaluation talents in emerging technology fields, an
unformed collaborative cultivation chain among multiple stakeholders, a lack of a hierarchical training system, and
insufficient supporting incentive and restraint systems. Based on the theoretical concepts of collaborative governance
and industry-education integration, this research clarifies the functional boundaries of the four stakeholders: the
government, technical colleges, enterprises, and industry associations. It constructs a four-dimensional collaborative
construction model featuring “government overall supervision, college implementation and cultivation, enterprise
practice empowerment, and industry standard traction,” establishes a “examination-training-evaluation” hierarchical
progressive training path, and integrates digital management methods to improve the full-process incentive and
restraint system. After pilot college phase practice testing, this construction model can effectively address the
shortage of evaluation talents in emerging work types, promote the standardization of skill evaluation business
processes, and further enhance the social credibility of skill level recognition. The conclusions of this study can
provide localized practical references for Guangxi’s human resources and social security departments to optimize
the evaluator management system and for technical colleges to improve the quality and efficiency of their evaluator
teams. It also provides a reference for the construction of technical education evaluation teams in border ethnic
areas.

Keywords: skills Guangxi action; collaboration among government, schools, enterprises, and industries; technical

colleges; skills assessors; talent team building; skilled talent evaluation
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