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Analysis of Key Issues and implementation Strategies of
University Data Governance
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Abstract: Stepping into the practical realities of data governance in universities, this study offers an in-depth
diagnosis of the operational bottlenecks hindering institutional frameworks, strategic planning, and technical
capacity development. The core friction dragging down governance efficiency typically boils down to three deep-
seated issues: the bureaucratic drag of cross-departmental silos, a noticeable loss of momentum within long-term
implementation frameworks, and a lack of granular, long-term operational management. To bypass these hurdles,
a distinct evolutionary roadmap has taken shape, anchored by the triad of “application-driven, technology-driven,
and management-coordinated” logic. Operationally, the strategy pivots toward rolling out data analysis platforms,
discipline monitoring platforms, and data asset management platforms as immediate breakthroughs. The intent is
to use these tangible, high-visibility platform deliverables to anchor and validate practical governance workflows.
When paired with agile, iterative technical deployments and backed by permanent institutional policies, this
approach keeps the broader university data governance framework constantly maturing and refining itself over time.
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