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Abstract: Standardized training for resident physicians is a key link in the cultivation of medical talents. As an
important battlefield for resident training work, municipal level tertiary hospitals face the dual tasks of quality
improvement and connotation construction. This article takes Huludao Central Hospital as an example to
systematically review its innovative practices in standardized training for resident physicians, including teacher
team building, teaching mode reform, and process management optimization. By analyzing the teacher training
skills competition, daily teaching supervision mechanism, and multi-dimensional training system construction
undertaken by the hospital, this paper summarizes the experience and challenges of tertiary hospitals in residential

training work at the municipal level, and proposes countermeasures and suggestions for further improving the
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training quality assurance system, in order to provide reference for similar hospitals.

Keywords: standardized training for resident physicians; city level tertiary hospital; medical education collaboration;

teacher development; process Management
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