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A Brief Analysis of the Key and Difficult Points in the Engineering Cost
Over-budget and Control Professional Courses
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Abstract: In construction project management, cost management is a very important management content. If the

cost management exceeds the budget, it will inevitably affect the economic benefits of the investment unit and the

construction unit. In order to meet the development needs of enterprises, it is necessary to do a good job in

over-budget management of project costs. This article first provides an overview of project cost management, then

analyzes the reasons why project costs exceed budget, and finally puts forward control strategies for existing

problems.
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