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Problems and Countermeasures in Construction
Project Cost Management

Deyin Xie
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Abstract: As a crucial component of project management, construction cost control directly impacts both economic
efficiency and financial oversight in engineering projects. This paper examines key challenges in current cost
management practices, analyzing their effects on project quality, investment decisions, market fairness, and corporate
profitability. Through in-depth analysis of budget accuracy issues, difficulties in managing engineering changes and
cost control, challenges in information transparency and cost estimation, along with human resource management
and technological updates, the study proposes targeted strategies and optimization measures to enhance the scientific
rigor, operational precision, and transparency of construction cost management systems.
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