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Perspective on Intelligent Manufacturing Solution
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Abstract: With the rapid development of global manufacturing, the transformation to service-oriented manufacturing
has become a crucial pathway for enterprises to enhance competitiveness. This paper explores innovative operational
model innovations in intelligent manufacturing solutions from the perspective of service-oriented transformation.
As a product of deep integration between next-generation information technology and manufacturing, intelligent
manufacturing is gradually transforming traditional production methods and operational models in manufacturing.
The article first constructs a theoretical framework for service-oriented manufacturing transformation, analyzing key
elements of manufacturing servitization. Subsequently, it delves into operational models of intelligent manufacturing
solutions, highlighting limitations of traditional approaches while exploring emerging trends in operational model
innovation such as data-driven decision-making processes and flexible resource allocation. Furthermore, the
paper elaborates on critical elements of innovative operational models, including the development of technical
infrastructure and service ecosystems. Building on this foundation, it proposes strategies for transitioning from
products to services, along with collaborative pathways integrating internal capabilities with external resources.
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