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Build an Efficient and Safe “Three Control” Water
Transport Project Management System

Tianbo Hu
Anhui Province Port Operation Group Co., Ltd., Wuhu, Anhui

Abstract: With the rapid development of water transport engineering in the global scope, it is particularly important to
build an efficient and safe “three control” water transport engineering management system. This paper aims to discuss how
to realize the comprehensive optimization of water transportation engineering project through the three core elements:
quality control, schedule control and cost control. Through the thorough analysis of the concept of “three control”, we
reveal its important role in ensuring the project quality, speeding up the project progress and saving the project cost. At the
same time, this paper also expounds the specific measures and methods that should be taken in quality control, schedule
control and cost control, such as standardized construction process, quality inspection and acceptance standards, project
planning and time management, in order to provide valuable reference and reference for practitioners in the field of water
transportation engineering. Through the research of this paper, we expect to promote the continuous improvement of the
water transport engineering management system.
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