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Abstract: This paper aims to explore the key elements and implementation steps of the project feasibility study, and provide
comprehensive and in-depth guidance for decision makers. Combine market analysis, technical feasibility, economic
analysis, and regulatory and environmental factors to ensure that the project has sufficient feasibility and sustainability
before startup. The article will analyze the implementation steps of the project feasibility study, including project initiation,
team building, data collection, detailed analysis, report preparation, decision making and follow-up, aiming to provide a
systematic operational process for the project manager. Finally, the article will focus on risk assessment and management
strategies to help the project team to effectively identify, analyze and deal with potential risks to ensure the smooth
implementation of the project and achieve the expected goals.
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