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Dynamic Management of the Project Cost of the
Municipal Water Supply and Drainage Pipe Network
under the Market Fluctuation
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Abstract: Municipal water supply and drainage network project, as an important part of urban infrastructure, its cost
management is directly related to the improvement of urban functions and the improvement of residents’s quality
of life. Under the background of frequent market fluctuations, the traditional static cost management mode has
been difficult to meet the actual demand. This paper discusses the specific impact of market fluctuations on the cost
of municipal water supply and drainage pipe network, analyzes the challenges of dynamic management, and puts
forward targeted strategies. In order to effectively control the project cost, improve the investment efficiency, and
provide a solid guarantee for the sustainable development of the city.
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