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A Study on the Innovative Transfer Management of
Existing Land Assets for Urban Rail Transit—A Case
Study of Nanjing Metro Line 7 Land Parcels

Tao Zhou
Nanjing Metro Operation Co., Ltd., Nanjing, Jiangsu

Abstract: Against the macro-policy backdrop of deepening state-owned enterprise reforms and comprehensively
revitalizing existing assets, the standardized handover and efficient management of land assets surrounding urban
rail transit stations have become central to preserving and enhancing the value of state-owned assets and achieving
high-quality corporate development. Taking the management rights handover of land parcels along Nanjing Metro
Line 7 as a practical case, this study addresses prominent pain points in traditional models—such as ambiguous
responsibilities, coarse processes, fragmented data, and outdated technology. It constructs a six-integrated refined
management system centered on “organizational restructuring, institutional standardization, closed-loop processes,
digital empowerment, technological upgrading, and proactive issue resolution”. Through innovative measures
including cross-departmental collaboration, standardized workflows, digital archiving, modern surveying and
mapping, and preemptive problem handling, the study effectively removes managerial bottlenecks in the transition

from construction to operation. This facilitates a transformation of land asset management from “rough handover”
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to “refined operation”, and from “dormant and underutilized” to “value-activated”. Practice shows that this model
significantly improves management efficiency, solidifies asset data, revitalizes existing resources, and provides a
replicable framework. It has been awarded the Excellence in Management Innovation Award (2025) by Nanjing
Metro Operation Company, offering practical guidance for the life-cycle management of land assets in the rail
transit industry.

Keywords: rail transit; revitalization of existing assets; land handover; refined management; management innovation;

preservation and appreciation of state-owned assets
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