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Analysis of Logistics Improvement Measures Based
on the Enhancement of Metro Logistics Emergency
Capability

Jie Chen
Nanjing Metro Operation Co., Ltd, Nanjing City, Jiangsu Province, China

Abstract: This article systematically analyzes the importance of emergency response capabilities in subway
logistics and explores key principles and measures to enhance this capability. Firstly, the article elaborates on the
important role of logistical emergency capabilities in ensuring urban traffic safety and improving the efficiency of
the subway system. Next, the main principles of logistics emergency services were discussed in detail, including
overall planning, unified command, rapid response, and internal and external coordination. Finally, specific
improvement measures were proposed, such as improving emergency plans, strengthening emergency equipment,
and building information platforms. The article provides theoretical guidance and practical solutions for improving
the emergency response capabilities of subway logistics through in-depth analysis and practical suggestions.
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