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Exploration into the Talent Training System for
Urban Rail Transit Operation Management

Yongkai Zhang
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Abstract: With the rapid development of urban rail transit, the demand for professionals in operations
management has significantly increased. However, the current education system faces challenges in talent
cultivation, such as weak faculty strength, insufficient teaching resources, a disconnect between the curriculum
and industry needs, and loose university-industry cooperation. To address these issues, measures such as
strengthening faculty development, enhancing teaching resources, integrating the "1+X" certification system, and
promoting closer university-industry collaboration have been proposed to optimize the talent training system for
urban rail transit operations management, better aligning it with industry demands.
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