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Abstract: With the rapid development of intelligent technologies, enterprise financial management is
undergoing a profound transformation from traditional models to digital and intelligent directions. This paper
systematically explores the transformation path of enterprise financial management under the intelligent
background, analyzing practical challenges such as data integration barriers, technology adaptation dilemmas,
and organizational culture resistance during the transition. The study indicates that enterprises should construct
a new financial management system centered on data, supported by intelligent systems, and based on process
reengineering. Through multiple paths including data governance, technology integration, and organizational
collaboration, enterprises can achieve scientific financial decision-making, improved operational efficiency,
and refined risk control. This paper aims to provide a theoretical framework and practical guidance for the
intelligent transformation of enterprise financial management, promoting its evolution from an “accounting-
oriented” to a “strategic-oriented” function.
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