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A Brief Analysis of the Financial Management
Issues and Countermeasures of Mixed Ownership
Sub-Enterprises in State-Owned Group Enter

Dandan Wang
China Gezhouba Group Cement Co., Ltd., Wuhan, Hubei

Abstract: With the continuous deepening of the mixed-ownership reform of state-owned enterprises, state-owned
holding enterprises realize the complementary of public and non-public capital by setting up mixed-ownership
subsidiaries, which injects new vitality into the development of enterprises. However, in the practice of financial,
mixed-ownership subsidiaries are facing problems such as lack of financial control, conflict of objectives, and
information lag due to factors such as diversified equity structure, differences in concepts, and incompatible
governance systems, which restrict the improvement of overall enterprise benefits and the realization of the goal
of preserving and increasing the value of state-owned assets. This paper the mixed-ownership subsidiaries in state-
owned holding enterprises as the research object, firstly expounds the core significance of the mixed-ownership
reform of state-owned enterprises and then systematically analyzes the typical problems existing in the financial
management of mixed-ownership subsidiaries. Finally, targeted solutions are proposed from the aspects of optimizing
governance structure, constructing system, and upgrading information system, so as to provide reference for state-
owned holding enterprises to standardize the financial management of mixed-ownership subsidiaries and improve
overall operational efficiency
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