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Abstract: This study explores the connotation, pathways, and performance impact of financial digital transformation
and intelligent finance in the digital economy from a value creation perspective. Combining literature review and case
studies, it finds that financial digitalization has become a strategic starting point for enterprise-wide transformation,
driving the evolution of financial organizations toward a three-pillar model of “shared service center, business partner,
and strategic finance,” with the CFO increasingly serving as a key driver of digital transformation. Technologically,
enterprises generally follow a progressive logic of “first sharing, then automation, then intelligence,” leveraging
RPA, data mid-end, and intelligent analytics to build a “digital financial neural network.” In terms of talent, a
shortage of interdisciplinary digital finance professionals has emerged as a major bottleneck, while finance teams’
competency models are shifting toward data-driven and business-oriented approaches. Research indicates that
digital transformation significantly enhances financial efficiency and corporate performance, yet it also involves
high investment and implementation risks. To sustainably unlock the long-term value of intelligent finance, a
“technology-management” dual-drive approach is essential, supported by clear roadmaps, top-level leadership, data

governance, and talent development.
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