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The Two Key Essential Elements for Managing
an Enterprise: Demonstrate Comprehensive
Knowledge of the Company's Products and the
Overall Market Landscape, and Proactively Assess
External Factors to Determine Whether Strategic
Adjustments to Business Operations are Necessary

Xinyu Meng
National University of Ireland, Dublin (Singapore Campus), Singapore

Abstract: In the current increasingly complex business environment, how an enterprise can achieve sustainable
development is a crucial challenge for its management team. Against this backdrop, this article mainly focuses on
which elements can help the management team better manage the enterprise, thereby enabling the management
team to facilitate more stable development and better improvement of the enterprise. As the management team, the
two most important elements are that the management team needs to have a certain familiarity with the company’s
products and the entire market, and to adapt to the changes brought by the external environment and decide whether
to change the business strategy.

Keywords: Manage the enterprise; Be familiar with the products and the market; Adapt to the enterprise’s

transformation; Change the business strategy; Management team
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