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How to Further Improve Work and Economic
Efficiency in the Performance Management System
of State-Owned Enterprises: An Analysis

Meng Li

Vehicle Branch of Nanjing Metro Operation Co., Ltd., Nanjing, Jiangsu
Abstract: To address issues such as rigid assessment mechanisms and limited incentive effects in the performance
management of state-owned enterprises, this paper takes the Vehicle Branch of Nanjing Metro Operation Co.,
Ltd. as a case study to examine the organizational performance management system. Optimization measures are
proposed, including hierarchical indicator setting, integration of process supervision and outcome evaluation,
digital integration, and innovation-driven approaches. The aim is to provide references for state-owned enterprises
to enhance work efficiency and economic benefits amid deepening reforms.
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