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Research on the Innovation of Diversified Catering
Service Models in Subway Canteens

Yang Wang
Nanjing Metro Operation Co., Ltd., Nanjing, Jiangsu

Abstract: This paper aims to explore innovative strategies and implementation pathways for diversified catering
service models in subway canteens. Through an in-depth analysis of customer experience theory, innovation theory
and service design, and sustainable development theory, this paper constructs a theoretical framework for the
innovation of subway canteen service models. On this basis, diversified innovation strategies are proposed in three
aspects: service content, service process, and service environment, including the introduction of specialty cuisines
and healthy options, the application of self-service technology and rapid checkout systems, and the creation of
comfortable spaces and cultural atmospheres. Additionally, this paper discusses the implementation pathways for
innovating subway canteen service models, such as integrating local cultural characteristics, leveraging technology
to enhance service efficiency, and establishing flexible partnership mechanisms. Finally, to ensure the continuous
optimization of the innovative service model, strategies such as a feedback-based dynamic adjustment mechanism
and the development of employee incentive and training systems are proposed.

Keywords: Subway Canteen; Diversified Services; Catering Service Innovation; Service Process Optimization

* 8 https://cn.sgsci.org/



Fi MR E 2 TR RS BRI AT

Yang Wang: Research on the Innovation of Diversified Catering Service Models in Subway Canteens

BEAE ST AL E AR TN, MR AR g3k T 22 S )
HEM ARy, HR S RS R R H 2 5%
VE. Mk B SR s AR B AT B EE R 55
R FARTUIRSS 2 ol 5 QUH X T 3R T s i
BRL. MR S R ) B B S AR
WEFEH IR T —BISE oK, BEEERAR
BT, Sy Bk RN 2 e AR O S5 K B
TRPAT R SR 5 S A2

1 IR ERSIED RNIEIC R
11 FEAIEEICTERINRS PR

FE Bk 5 IR ST B EU BT, A A6 B i
A B REEMEN . BEAR AR /K a
Wk, TR T B R E A2, A
NN SN SN e 2 AR T SR VAN o
flhn, frEE ] DAGI A RO SR, s R4
NI AR RE AR, SRRSO B, DA 2 2
AR 7 00 BRAT O A SO AL O RGOS RE . R, A
ERUE - Zilb 2B R ko RS TE 3 Ty s
FeISTA], $RTHAR ST R, T SR A e . ik
4b, A — AN ETE HEAT ORI Bt E A B th A
S TH 2 AR 0 ) B P B, X RE IS i E
X4k, JEoR ZHHZRAE S, B R AR N R
IR, AR AE PR 22 (A R IR 8 BRI B v 2
HITE SR . Ba, FRESCRA M S A5t
BlaniE A ALY R R A B R A,
AU B B R R BRI 55 A AR O i AT Bt . JE
DA_ESfEms, 3k B a] LUK R AR 26 2R 12 N 21 iR
G5 WARE— IR, NITTAE SRR T34 38 5 i AT
i, SEBUATRRER AL S5 K]

12 gIFIEIe SRS ITRIRES

FEH R B B IR ST G RO R T, E R
SRS B R E B DUBTR A5 R
ONFEG, Mgkt BT DUER (E 4, 4TI — AR
BB, SRR IR S AL A A ) 3 . IX R AE
BEUHI 770 R WA R L ORI R A, 31
s SRR R P AN RS, AIE S AR
AFEH AT [, 255 00%Hw, RIS

https://cn.sgsci.org/

IR BT, R RS A, DA A BUARTH
B SROB BRI AL I 75 3R 2]

BEAh, R S5 it 1 BHnE G ST E AR AL .
RBE AR BEFEN, HRRZAEES R
Ao B, FIHE BEALBOR AL B AE, DB
FCAFRFIN IR, B I I o A B R 4R
HTHER FORE, SRR S W NIRRT o IX AR G 2R
5 RFBOHREZ A B iiE, AMURERIRTTH R
AR ST S, R REAEARI T S, v R
FIRF I SE AR

1.3 AlFEARIBICTERERSPEYFI

Bk B AR IE SRR AR BHT I RIS 24 78
DB FFEE R R R, DLSEBst. e M
MR A o AT RF S JR RS AR SR LR UIR 55 (1
AR, FEARBRCR. AT SHERRY . B,
BE AT AGIAARIATHL R, SCRF RO (1 AT #F
Bk, FRHREYRIMEES 24, ik, BIH
(2 BRSO R DAL B R Gt B . TT DA
fEheese” B, AT R, JFRIEER
B3 oy 5 L], s BRI 27 3],

B, MR R DT R IR R EH
B, MR G TR R E R TR . @ 1A
HH, RIIAT DA S B e H o AR > R IR
THAE, T & AR BT, LR R0 BR
Yoo IXFR A TSR RELSHET, AMUREIRTH &
B RAKIZE R, RSB R, I
EIEE2ES ks> g ibb ik e

2 S EIRIRSIET U ERES
2.1 RSAE L HaRIRSREAHR

Mok £ 5 T DA SR AT A I i R IO,
K R AFTH B RS FR R B, fFog
PRSI AL RE S F 5 R IS AL £F, IR REHE N
TS . BN, T EAHE AR SR R,
NE. B, ibRBAEMmERAFERN, B
ZRAFEMIX SO . BAh, FTRLIAR &,
AR R BRI @RI R HIE K
XL R TR AR SRR . B =R R



FEr2EE4H
202558

Volume 2, Issue 4
May, 2025

. ARAHL. TEBIIE, MREmnERsS
2. [FIY, Mk IR AT DS S Y E f AL IR
M55, Wi HERE. 2 ERBET, TiERE
IR B G ARF IR oK, WiH R A TR DA
S, T ER BN EAC AR 55 o X R e il 4k R ik
FAMREGIRTI R B I R, e s R B (K T
W54 7114

FESRBURF B IR R R T A [FD I, Bk
B R] DAV B S T R AT . ARYE T AR
e, HEHRARRIFISE N, E FRITE R . A
BEANEAL S, ASREAEA R M Z TR =2 B
IFTHISE . XM A S AN RE 69 2 R %
RIBREE 7R oK, IEREAR I H B0 b FEANSRE i 14
[L:DE R

FAh, gkt s mT DUA IR T B
AR RERG . MRS, RETHIRS R
MRS . B R RG] bR EE F AL
APPER H By & S PR B, a0 HR A S AR (R A 1] 5
SR i HERE SR I TT DURR S 37 25 1) D B2 i i s A
WRIRLT, R AT & /R R A=, RTT RA1
FESEPERI M RE L -

22 ARSSFIERIHN: BRIRARSIREL MK

FEMERE R, GINE IR SRS IK R S
A LU Z5RTHR S5 2808, b R S Ap S 18], AT
RITBUFHEE . B RENL. BB
IR, AT DL SR 2 bR e il 8 5 SRS, O
SNTHRSHIETT. RN, X4 E Bt e fe ft
RIS T WSS L R SORESE, A
AR ISR R R BEAh, Bk 538 v LA e T
KL R FHUNRER, Sz mT LU L 2% M B2 A
R TRAEEAL, HBAAELSA, At — P4k
FERE A SEAFI ] o IR B2 A AS A I R 554
o ABENESETHIR 55 2R, b RERY 9 3R 25 (1) 4
AR5

23 IRSIIREIH: SFEFESXLRE

b Bk R A 55 M B e 1) AR A s A
REE ., MRS, k& & E ST

e« 10

S 12 1) S5 SR SCAL L. 06, TR
R RO, R R E S,
PP R . I, £ 05 1 SRR th B 5 Mk
R (A R AT, 53 R RS G U
AN, HBk fr S AT DB B . Z R
S, W N AT BT, LR
Fe BT S B FTRA L]

CESCALAR PRI K 1, Mk 2 T LAZE 2 24
BOSCAGEE €, HE AT H T A S A O, 1
e 2 2 A I, b R 3 M ) S A
. [N, %A LU % I % SR E R A
BURRT, W) H % (RN IS, R f
A E RSO F7 . SR 5 SCALAR 5 2 5 25
R, FARESIRT R RS, BN
45 2 0 L 2 R 2

3 BB ERSIEN CIFTRYILHERRR
3.1 5t axX g s

Mk £ 5 T DA IR N2 I 2 L) D sS04k
RAGNIESE TR, A H T Wl N 2 fr 5 1) 32 i
et XSRS R Flan, T UURYE =
WG, M EARITR RSN, ik
FERD 2SR RN, BRI BITRAR A 3t 7 XA
I, 0 5 AR AB UKt T DS 56 2 1 A% e
A TEE, B — R SO . A,
Mk L T LB M EAR KT TEN, £
R NSRRI EHIE T T 20, isREAMNEL
A, WBECEE B ) SO B

32 SRARME, RARSHE

FEMER fr 5 iR S5 A T, SEORRL G 2R
THIRF BRI R T Be. B, mTELSI AN fE R
A5, MHAFLE DN HBE R I, ks
RO PEAL B R AERE, T B e o T R A 2
BRI, ok, SERESAHR, ATBLSEle i
f PR L, i SR AR SO IA T (AR E] .
o MAIRBAEREAT EEAFE B, W] LS 70 BT s
HEREI, TNFER, ERamiRYt. W5
RGN, SKBLE BN, B IR AR L

https://cn.sgsci.org/



Fi MR E 2 TR RS BRI AT

Yang Wang: Research on the Innovation of Diversified Catering Service Models in Subway Canteens

IPERERPE . BJa, ISR ST EAIER R,
F DA B FE 1 A MR AR R4, PRAR B & s i ok
frizE . i, iR RER IR R g, W
SRR TUE B, D PR A b 3 BU R 55
W, RmEBEAIZERCR,

33 BIURENSIFRFEXRR

FEH R B IR ST BT RO R T, S R
ISRk ER R R EREE R — P AN K F
5 AR RPN R IR A, BLSI AN Z Jeib i
Kb, EATREREEER AR Wit TIEEE
A XHALRMEIE. Flan, ek m] LS A A
YA AR, JRFHEHR A SR, M
SN IR 5| SR SR AR R AR G . XA A R K
ALy ER B R R TR, RN R v & 1E
i RS BT R A 5 IR E

BEAk,  HHER 2R A1 AT DO AR 55 URE Y
Q. tbin, SBahsOA s R F k& 1E, 5l
AR5 S AT 5 E B s 8L, DAk HEB I T6]
IR S5 RFR . RAEVE AL RET LA 2 A5,
WA R B BB NI BEIR,  SEILXUR .

FEWRHZM, 5%k A= & 1Er LoE T
R AR AT R, I AN T AR AL ) R
55, RTHEUR KR . RN, AT ROBIE AR X
CARFEETFTENSS, FHJr CTTER A B
thrb, SRR RSO A, (et X Sk R
HIEE),

FEAL RGN A KRG Rt R 2B AW
SRR HENE], B E MRS S1FH
PREGIE I BE AR SRR 3= 5040 KB
T DABA DR S AR AR PR 2 T8 5 25 O fer v 2 PR By ) P A
— M, AMSEBILHR. B, MR E KPR
At AT AL R I A R AR 1), DU R i SR E A T
BEAT R . VAL AT LS SRR IS, AR 55 5t
B, BB EEZ AU, DR EERCRIEE
UL

Hk, &F HARRIERBOE R IR & AR PER
FERAREN R, WAEILFERE Hbr, W MES
PEAK 2 T AL (R (5 T AR 5, AT 4 58 5 1R

https://cn.sgsci.org/

HIBER I MPAT F10 [, SERRE HARIE AT BLE
BEEAEAK AL Z 1R IR VA BRI AE VAL, DASH B8 1y B/
[

e, GAFE R IS 5 o 4] DR R —
EAEAK AR S 5 77, 38 1 [ ReE AT AT
FREEtE. AR T, TR 2B B & AR AN Bk
i, WAL BUREE RIS, JE A 4E
DSz, AT DA S VR A A 2 TR RSB AN 5 5 A A 2 3
A, FEREIN A BRAR, SERIEEARE

4 RUFRARSSIRTVBIFFERIRLANE!
4.1 BT RIGHEhZSHEEN

FEM B 5 AR S5 A BB L R T, BT B
R 30 25 R BEATL A2 1 DR B BT ROR S5 S AR AL ) SR B
XU SR L — ARG, BEs S USCER o
ey LB 2 4E R R ABHE R . i,
I A e R ARG, AT DLIB BRI ) 5 T
Uf oy Ak A S BRI 55 A5 B T VAR, R
W Bt R, EMDTRMEEINE, 7@
JER 7 Xof i 55 A B PR S U2, DR PR i N 5 5K
Ak, BRAN, RO TR R B R .
N7 TR, Sl — 2 03 T = AATTAE R 55
Ao A B R RRUR SRt i, AT LR RO
I A ke 1

FEG3 M S et Ot L, Mgk £ B R A
—MMIEACF AR, SIVEAl AR S ROR
I P8 AT R . X AT REDS K BB E L A A
WA R et EE TS VERE RN .

42 BTHMSIEIEREGE

FE Q0T Bk B B R S B R RE v, B3 T
Jil s B I R R A R E R, TR
Wi S5 A AH AT, ARTIHAS . BEREA BT
AE 71 ELARRE 0 2 G1FT SRS (7 Ok . TR, B
SISO SRR R DY 3 1A BRI, Bk
KO THINLES) 1. [, BEERIRE MK R 2Ok
53 T RE M58 BT IR S5 B XA 3 E I 45
REFF UL, {1 B B i R GRS, DLk
MRS BS W EEE, ol MRS B R

o 1] »



FEr2EFE4H
202558

Volume 2, Issue 4
May, 2025

R, STt THR it s R AR IR TT . EAh,
SRYO BT HRIFFELD, g R miR m
SEOBT, DR 51 T RE N R 4R (1 d AT B A5 SRR
%o N T WIREIN S EUIE R RREAA R, AT RK
FI360 5 S ik, 45 &z vror. R A
FIPO, 8 IV AN S SRR

5 45

Mok £ 2 ST IR S5 R SR B2 — N
iR AR, AL T R SCRPA SR (1 1 E
B B SE PR AR TR AN IR Z AL . S I e LA
B ARG A% Lo IR R 5, 4 ks S A A
BORGUET, Bk RIS EASMANTR
MR S5 o TR, 33 5% T3l 5 55 A & 1
2, AT LR PR AR ST R R SR AL AN BT . AROK,
M B o N Ak B SCTEAT ML B A A2 75 SR 1A AK

Copyright © 2025 by author(s) and Global Science Publishing Inc.

AN IR BRI A R 55 S, O B B A SE N A
. EFEME G RAR . AR, hkas
A REAEFEL T 58 5 R BT e, Sk T K
SCARBRBT 5 5o

SE R

[1THR . il B AR 55 2o B4 T M ().
R (N AIT), 2021(04).

(21508, X1 R ¥ AR G feT n i £ 5 B AU S B ORBR[T].
w51, 2020(11).

[31 I, MRENE; BRAS. BT Al & s i 5 R S5 B S B ).
PR 0k, 2022(18).

[4] R i, R EA ol 5 br o A i v S FRBIE FE ——VF
PRt st @) [J]. 60 &2 A Al 224, 2022(12).
[SIWA %, a5 a2 TIEMMRD]. 'his
51, 2021(Z1).

il

This work is licensed under the Creative Commons Attribution International License (CC BY 4.0).

http://creativecommons.org/licenses/by/4.0/
BV

e ]2 .

https://cn.sgsci.org/



