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Discussion on the Application of Data Management
Mode of Rail Transit Operation materials

Lei Jiang
Operation Branch of Nantong Rail Transit Group Co., LTD, Nantong, Jiangsu

Abstract: In recent years, urban rail transit in our country has developed rapidly, but most cities still face the
challenge of operational revenue failing to cover costs. Material costs, as a crucial part of rail transit operations,
can be effectively reduced and management efficiency improved through scientific and data-driven management
practices. Based on the current status of material management in rail transit operations, this paper analyzes the
importance of data-driven management and its existing issues, and proposes scientifically sound and comprehensive
countermeasures, aiming to provide a reference for industry development.
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