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Preparation work and resource allocation before
entering the subway equipment maintenance
project

Rui Yang
Nanjing Metro Operation Co., Ltd, Nanjing, Jiangsu

Abstract: The preparation of the subway equipment maintenance project is the key step to ensure the smooth
progress of the project. It covers the in-depth communication with the subway operator, the effective preparation
of resources, the fine formulation of the work plan and the comprehensive preparation of the site and safety. This
paper aims to summarize a series of preparations and resource allocation required before entering the subway
equipment maintenance project, in order to provide a practical operation guide for relevant practitioners. Through
detailed preliminary communication and coordination, ensure accurate transmission of information and effective
assessment of risks, the careful formation and training of maintenance team and adequate preparation of maintenance
equipment and tools lay a solid foundation for the smooth implementation of the project, scientific work plan
and time management, careful site preparation and safety measures will further guarantee the efficient and safe
implementation of the project.
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