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Profit Model and Risk Analysis of the Operating
Party in Urban Rail Transit PPP Projects

Zhuyu Shi
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Abstract: Urban rail transit PPP projects have significant advantages in integrating resources, sharing risks, and
raising funds, and are an important driving force for infrastructure construction. As a key participant in the project,
the rationality of the operating party’s profit model and the effectiveness of risk management and control are directly
related to the success or failure of the project. This article deeply analyzes the existing profit models, including the
profit models of the project company and those that can be adopted by the operating party, such as equity investment
profit, entrusted operation mode, management consulting mode, and technical support service mode, and discusses
various risks and corresponding countermeasures. It aims to provide a reference for the operating party to optimize
the profit strategy and strengthen risk prevention and control, so as to achieve the sustainable development of the
project and ensure the maximization of the interests of all parties.
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