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城市轨道交通 PPP 项目在整合资源、分担风险和筹措资金方面优势显著，是基础设施建

设的重要推动力量。运营方作为项目的关键参与者，其盈利模式的合理性与风险管控的有效性

直接关系到项目的成败。本文深入剖析现有盈利模式，涵盖项目公司盈利模式及运营方可采用

的包括股权投资盈利、委托运营模式、管理类咨询模式和技术支持服务模式，并探讨各类风险

及应对措施。旨在为运营方优化盈利策略、强化风险防控提供参考，以实现项目可持续发展，

确保各方利益最大化。
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Abstract: Urban rail transit PPP projects have significant advantages in integrating resources, sharing risks, and 

raising funds, and are an important driving force for infrastructure construction. As a key participant in the project, 

the rationality of the operating party’s profit model and the effectiveness of risk management and control are directly 

related to the success or failure of the project. This article deeply analyzes the existing profit models, including the 

profit models of the project company and those that can be adopted by the operating party, such as equity investment 

profit, entrusted operation mode, management consulting mode, and technical support service mode, and discusses 

various risks and corresponding countermeasures. It aims to provide a reference for the operating party to optimize 

the profit strategy and strengthen risk prevention and control, so as to achieve the sustainable development of the 

project and ensure the maximization of the interests of all parties.
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图1.城市轨道交通利益体系
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