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Business Strategies and Optimization Models for Cultural
Markets in Tourist Attractions from the Perspective of
Scenario-Based Design

Wei Xu
Nanjing Media University, Nanjing, Jiangsu
Abstract: With the rapid development of the experience economy, tourists’ demand for cultural and interactive
elements in scenic area consumption scenarios continues to grow, making scenario empowerment the
key driver for revitalizing the development momentum of cultural markets within these sites. From this
perspective, this paper examines innovative operational approaches for scenic area cultural markets,
summarizes localized business strategies across four dimensions—content development, content dissemination
and audience engagement, operational synergy, and pricing design—and further proposes an integrated
optimization model encompassing content, services, revenue structure, and sustainable management. Finally,
it suggests systematic support measures tailored to developmental needs, providing valuable insights for
achieving cultural value transformation and enhancing operational efficiency in scenic area cultural markets.
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