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Exploring pathways for establishing a green supply chain
for metro operation materials
Weiping Hu
Nanjing Metro Operation Co., Ltd., Nanjing, Jiangsu
Abstract: Currently, urbanization is accelerating rapidly, and the subway has become a vital component
of urban public transportation. Against this backdrop, supply chain management for subway operational
materials has garnered increasing attention. A green supply chain represents a sustainable supply chain
management model aimed at reducing environmental pollution, enhancing resource utilization efficiency,
and fostering coordinated development across economic, social, and environmental dimensions. This paper
focuses on exploring approaches to establishing a green supply chain for subway operational materials. It first
analyzes the principles governing its establishment, then outlines implementation steps, and examines key
technologies involved. Additionally, the paper identifies challenges encountered during the development
of such a supply chain and proposes corresponding solutions to facilitate its effective implementation.
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