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Research on the Pathways and Challenges of Digital
Transformation in Human Resources Management for
State-Owned Enterprises

Jingwen Zhu
Jiangsu Fuel Group Co., Ltd., Nanjing, Jiangsu

Abstract: This paper focuses on the digital transformation of human resources in state-owned enterprises, examines the
current development status of traditional HR management models, analyzes the opportunities and initial challenges
encountered during the transformation process, and explores feasible pathways from four dimensions: integration
and optimization of HR information systems, application of artificial intelligence, enhancement of employee digital
experiences, and implementation of cloud computing technologies. It identifies four core challenges—technical
adaptation, organizational culture alignment, employee competency alignment, and data security—and ultimately
proposes targeted strategies such as establishing dedicated leadership teams and promoting employee skill
development, providing actionable insights for advancing HR digital transformation in state-owned enterprises.
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