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An Analysis of the Integration Path between Team
Standardization and Lean Management in Subway Vehicle
Division Teams

Aizhen Wu
Nanjing Metro Operation Co., Ltd., Nanjing, Jiangsu

Abstract: The teams within the Metro Vehicle Division serve as the core grassroots units responsible for ensuring
the safe and stable operation of trains. Current traditional team management practices suffer from inadequate
implementation of standardization and a lack of systematic support for lean improvement initiatives, which hinder
the enhancement of operational efficiency and service quality. This paper reviews the current state of standardized
and lean management in metro vehicle division teams, defines the concepts and implementation principles
of both management approaches, analyzes their theoretical foundations and practical value for integration,
examines implementation pathways across four dimensions—technical application, data-driven decision-making,
process integration, and cultural training—and outlines phased implementation steps, providing actionable
recommendations for grassroots teams to improve management effectiveness and reduce operational costs.
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