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Abstract: Against the backdrop of the nationwide drive for reading and the development of a culturally strong country,
university libraries, as temples of knowledge and cultural highlands, undertake important social service functions.
Drawing on the university’s Cai Yuanpei cultural heritage and Shaoxing’s regional advantage as a hometown of
distinguished scholars, the Library of Shaoxing Institute of Technology has gradually built the Cai Yuanpei Special
Collection Study Room, and explored ways to fully tap into celebrity cultural resources and realize their innovative
transformation. Taking this study as a case study, this paper discusses innovative approaches to the transformation
of Cai Yuanpei-related cultural resources in university libraries. It has consolidated the academic foundation of
resource development by building three core collection systems featuring special works on Cai Yuanpei, local
documents of Shaoxing, and classic Chinese literature. Through university-local government collaboration and a
multi-dimensional management model integrating documents, digital intelligence and physical spaces, the library
has realized the dynamic utilization of resources. By incorporating the educational philosophy of “Five Educations

Integrated” into research and learning activities, it has built a new platform for cultural education. This practice
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offers a valuable reference for the development of distinctive collections and the creative transformation of regional

culture in university libraries.

Keywords: Cai Yuanpei; cultural resources; innovative transformation; university library; special collection study

room; Shaoxing institute of technology
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